
Unnamed Company

12Months Period 2      12Month12Months 12Months 12Months Comments
31‐Oct‐06 31‐Oct‐07 31‐Oct‐08 31‐Oct‐09 31‐Oct‐10

Sales 13,677,760$             16,120,886$            16,373,141$            13,910,440$            14,628,129$            
Cost of Goods Sold (COGS) 10,382,579$             12,491,996$            12,515,713$            10,814,613$            11,333,419$            
Gross Profit 3,295,181$               3,628,890$              3,857,428$              3,095,827$              3,294,710$              

OPERATING EXPENSES

Marketing & Sales Expense 1,180,313$               1,241,655$               1,355,638$               1,408,885$               1,462,785$               2006 ‐ 2008 Not Reported in CPA Reports ‐ Percentage Based
General Admin Expense (G&A) 1,710,486$               2,079,576$               1,990,735$               1,882,736$               1,576,800$               2006 ‐ 2008 Not Reported in CPA Reports ‐ Percentage Based
Total Operating Expenses (MSGA) 2,890,799$               3,321,241$              3,346,373$              3,291,621$              3,039,585$              
EBITDA 404,382$                  307,649$                 511,055$                 (195,794)$                255,125$                 
Other Expenses None Noted
Other Expenses/‐Income (260)$                         (1,159)$                    (300)$                        (10,606)$                  (29,581)$                  
Depreciation 70,733$                     42,131$                    61,817$                    63,970$                    63,937$                     Included in General Administration Opex ‐ Adusted Out to this line
Amortization 11,760$                    7,157$                       Included in General Administration Opex ‐ Adusted Out to this line
Interest Expense 90,926$                     120,064$                 78,325$                    63,574$                    62,935$                      
Earnings Before Taxes (EBT) 242,983$                  146,613$                 371,213$                 (324,492)$                150,677$                 

TAXES
Income Taxes 12,839$                     41,600$                    144,800$                 (91,400)$                  50,038$                    
Net Income 230,144$                  105,013$                 226,413$                 (233,092)$                100,639$                 

ASSETS 2006 2007 2008 2009 2010
Cash 206,797$                  249,735$                 212,357$                 194,659$                 150,229$                 
Receivables 1,467,951$               1,853,080$              1,504,648$              1,350,486$              1,207,690$               add in notes receivable

INCOME STATEMENT

REVENUE

BALANCE SHEET 

, ,$ , ,$ , ,$ , ,$ , ,$
Inventory 715,613$                  723,291$                 714,875$                 602,394$                 803,805$                 
Other Current Assets 17,045$                     ‐$                          ‐$                          800$                         5,900$                       Includes deferred income tax

Total Current Assets 2,407,406$               2,826,106$              2,431,880$              2,148,339$              2,167,624$              
Net Fixed Assets 200,141$                  256,118$                 307,789$                 341,208$                 353,398$                 
Net Intangible/Goodwill 48,471$                     36,696$                    24,921$                    13,181$                    6,024$                      
Other Assets/Investment 10,800$                     ‐$                         
Total Assets 2,666,818$               3,118,920$              2,764,590$              2,502,728$              2,527,046.00$       

Liabilities
Payables 1,059,335$               1,203,274$              863,239$                 737,031$                 1,170,376$               Accounts Payable ONLY
Taxes Payable 22,839$                     51,012$                    219,768$                 18,900$                    182,041$                  CRV Payable, Income Tax & Defered incometax

Other Current Liabilities 892,875$                  965,021$                  644,408$                  841,492$                  173,119$                 
Notes Payable + Accrued Liabilities + Current Long Term Debt + 
Advance from Stockholder

Total Current Liabilities 1,975,049$               2,219,307$              1,727,415$              1,597,423$              1,525,536$              
Long Term Liabilities 217,880$                  320,711$                 231,859$                 333,080$                 328,646$                 
Other Long Term Liabilities None Noted

Total Liabilities 2,192,929$               2,540,018$              1,959,274$              1,930,503$              1,854,182$              

Equity
Sharholders' Inv. + Paid in Capital 31,628$                     31,628$                    31,628$                    31,628$                    31,628$                    
Dividend Paid/Declared None Noted
Distribution Paid None Noted
Net Income 230,144$                  105,013$                 226,413$                 (233,092)$                100,639$                  Not Included on 2006‐2009 Balance Sheets

Retained Earnings 212,117$                  442,261$                  547,275$                  773,689$                  540,597$                  2006‐2008 ‐ Adjusted to Reflect Input from Net income

Total Equity 473,889$                  578,902$                 805,316$                 572,225$                 672,864$                 

TOTAL EQUITY & TOTAL LIABILITIES 2,666,818$               3,118,920$              2,764,590$              2,502,728$              2,527,046$              





Unnamed Company

2006 2007 2008 2009 2010
Sales 13,677,760$      16,120,886$     16,373,141$     13,910,440$     14,628,129$    

% Delta 18% 2% ‐15% 5% 7%

Cost of Goods 10,382,579$      12,491,996$     12,515,713$     10,814,613$     11,333,419$    
% Delta 20% 0% ‐14% 5% 9%

% of Sales 75.9% 77.5% 76.4% 77.7% 77.5%

Gross Profit 3,295,181$        3,628,890$       3,857,428$       3,095,827$       3,294,710$      
% Delta 10% 6% ‐20% 6% 0%

% of Sales 24% 23% 24% 22% 23%
Marketing Expenses 1,180,313$        1,241,655$       1,355,638$       1,408,885$       1,462,785$      

% Delta 5% 9% 4% 4% 24%
% of Sales 9% 8% 8% 10% 10%

General Admin Exp. 1,710,486$        2,079,576$       1,990,735$       1,882,736$       1,576,800$      
% Delta 22% ‐4% ‐5% ‐16% ‐8%

% of Sales 13% 13% 12% 14% 11%

Total MSGA 2,890,799$        3,321,241$       3,346,373$       3,291,621$       3,039,585$      
% Delta 15% 1% 2% 8% 5%

Income Analysis

% Delta 15% 1% ‐2% ‐8% 5%
% of Sales 21.1% 20.6% 20.4% 23.7% 20.8%

EBITDA 404,382$            307,649$           511,055$           (195,794)$         255,125$          
% Delta ‐24% 66% ‐138% ‐230% ‐37%

% of Sales 3.0% 1.9% 3.1% ‐1.4% 1.7%
Other Exp & Income 161,399$            161,036$           139,842$           128,698$           104,448$          

% Delta 0% ‐13% ‐8% ‐19% ‐35%
% of Sales 1.2% 1.0% 0.9% 0.9% 0.7%

EBT 242,983$            146,613$           371,213$           (324,492)$         150,677$          
% Delta ‐40% 153% ‐187% 146% ‐38%

% of Sales 1.8% 0.9% 2.3% ‐2.3% 1.0%
Income Taxes 12,839$              41,600$             144,800$           (91,400)$           50,038$            

% Delta 224% 248% ‐163% 155% 290%
% of Sales 0.1% 0.3% 0.9% ‐0.7% 0.3%

Net Income 230,144$            105,013$           226,413$           (233,092)$         100,639$          
% Delta ‐54% 116% ‐203% ‐143% ‐56%

% of Sales 1.7% 0.7% 1.4% ‐1.7% 0.7%



Unnamed Company

ASSETS 2006 2007 2008 2009 2010
Cash 206,797$            249,735$           212,357$           194,659$           150,229$          

% Delta 21% ‐15% ‐8% ‐23% ‐27%
% of Total Assets 8% 8% 8% 8% 6%

Receivables 1,467,951$        1,853,080$       1,504,648$       1,350,486$       1,207,690$      
% Delta 26% ‐19% ‐10% ‐11% ‐18%

% of Total Assets 55% 59% 54% 54% 48%

Inventory 715,613$            723,291$           714,875$           602,394$           803,805$          
% Delta 1% ‐1% ‐16% 33% 12%

% of Total Sales 5.2% 4.5% 4.4% 4.3% 5.5%

% of Total Assets 27% 23% 26% 24% 32%

Other Current Assets 17,045$              ‐$                   ‐$                   800$                   5,900$              
% Delta ‐100% #DIV/0! #DIV/0! 638% ‐65%

% of Total Assets 1% 0% 0% 0% 0%

Total Current Assets 2,407,406$        2,826,106$       2,431,880$       2,148,339$       2,167,624$      
% Delta 17% ‐14% ‐12% 1% ‐10%

% of Total Assets 90% 91% 88% 86% 86%
Net Fixed Assets 200 141$ 256 118$ 307 789$ 341 208$ 353 398$

Asset Analysis

Net Fixed Assets 200,141$            256,118$           307,789$           341,208$           353,398$          
% Delta 28% 20% 11% 4% 77%

% of Total Assets 8% 8% 11% 14% 14%

Net Intangible/Goodwill 48,471$              36,696$             24,921$             13,181$             6,024$              
% Delta ‐24% ‐32% ‐47% ‐54% ‐88%

% of Total Assets 2% 1% 1% 1% 0%

Other Assets/Investment 10,800$              ‐$                   ‐$                   ‐$                    ‐$                  
% Delta ‐100% #DIV/0! #DIV/0! #DIV/0! ‐100%

% of Total Assets 0% 0% 0% 0% 0%

Total Fixed & Other Assets 259,412$            292,814$           332,710$           354,389$           359,422$          
% Delta 13% 14% 7% 1% 39%

% of Total Assets 10% 9% 12% 14% 14%
Total Assets 2,666,818$        3,118,920$       2,764,590$       2,502,728$       2,527,046$      

% Delta 17% ‐11% ‐9% 1% ‐5%



Unnamed Company

Liabilities 2006 2007 2008 2009 2010
Payables 1,059,335$    1,203,274$    863,239$      737,031$      1,170,376$  

% Delta 14% ‐28% ‐15% 59% 10%
% of Total Liabilities 48% 47% 44% 38% 63%

Taxes Payable 22,839$         51,012$        219,768$      18,900$        182,041$     
% Delta 123% 331% ‐91% 863% 697%

% of Total Liabilities 1% 2% 11% 1% 10%
Other Current Liabilities 892,875$      965,021$       644,408$      841,492$      173,119$     

% Delta 8% ‐33% 31% ‐79% ‐81%
% of Total Liabilities 41% 38% 33% 44% 9%

Total Current Liabilities 1,975,049$    2,219,307$    1,727,415$   1,597,423$   1,525,536$  
% Delta 12% ‐22% ‐8% ‐5% ‐23%

% of Total Liabilities 90% 87% 88% 83% 82%
Long Term Liabilities 217,880$      320,711$       231,859$      333,080$      328,646$     

% Delta 47% ‐28% 44% ‐1% 51%
% of Total Liabilities 10% 13% 12% 17% 18%

Other Long Term Liabilities ‐$                ‐$               ‐$               ‐$               ‐$               
% Delta #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0%

% of Total Liabilities 0% 0% 0% 0% 0%
Total Long Term Liabilities 217,880$      320,711$       231,859$      333,080$      328,646$     

% Delta 47% ‐28% 44% ‐1% 51%
% of Total Liabilities 10% 13% 12% 17% 18%

Total Liabilities 2,192,929$    2,540,018$    1,959,274$   1,930,503$   1,854,182$  
% Delta 16% ‐23% ‐1% ‐4% ‐15%

% of Ttl Liabilities & Equity 82% 81% 71% 77% 73%
Equity 2006 2007 2008 2009 2010
Sh ' I Pd i C it l 31 628$ 31 628$ 31 628$ 31 628$ 31 628$

Liability & Equity Analysis 

Shars' Inv. + Pd in Capital 31,628$         31,628$        31,628$        31,628$        31,628$       
% Delta 0% 0% 0% 0% 0%

% of Total Equity 7% 5% 4% 6% 5%
Dividends Paid/Declared ‐$                ‐$               ‐$               ‐$               ‐$               

% Delta 0% 0% 0% 0% 0%
% of Total Equity 0% 0% 0% 0% 0%

Distribution Paid ‐$                ‐$               ‐$               ‐$               ‐$               
% Delta 0% 0% 0% 0% 0%

% of Total Equity 0% 0% 0% 0% 0%
Net Income 230,144$      105,013$       226,413$      (233,092)$     100,639$     

% Delta ‐54% 116% ‐203% 0% ‐56%
% of Total Equity 49% 18% 28% ‐41% 15%

Retained Earnings 212,117$      442,261$       547,275$      773,689$      540,597$     
% Delta 108% 24% 41% ‐30% 155%

% of Total Equity 45% 76% 68% 135% 80%

Total Equity 473,889$      578,902$       805,316$      572,225$      672,864$     
% Delta 22% 39% ‐29% 18% 42%

% of Ttl Liabilities & Equity 18% 19% 29% 23% 27%
TOTAL EQUITY & TOTAL LIABILITIES

Total  2,666,818$    3,118,920$    2,764,590$   2,502,728$   2,527,046$  
% Delta 17% ‐11% ‐9% 1% ‐5%



Unnamed Company
2010 Benchmark Performance ‐ IFDA Foodservice Distributors
Income Statement Data

Description
Typical 

Distributor
High Profit 

IFDA
Sales Under 
$75 Million

Sales Over $75 
Million

Calculated Costs 
From Industry 
Benchmark

Actual Values 
2010

% to 
Sales Variance $

Variance 
%

Number of Firms Reporting 28                     10                     13                    15                      

Typical Sales Volume 86,590,483$   76,462,431$   61,417,382$  181,490,771$   14,628,129$       14,628,129$        ‐$                   

Sales Change ‐ (2007 vs. 2006) 5.2% 4.8% 5.0% 6.4%

Total Net Sales 100.0% 100.0% 100.0% 100.0% 14,628,129$       14,628,129$        100.0% ‐$                   

Total Cost of Goods Sold 83.5% 82.9% 82.9% 84.4% 12,126,719$       11,333,419$        77.5% (793,300)$          ‐6.5%

Gross Margin 16.5% 17.1% 17.1% 15.6% 2,501,410$         3,294,710$          22.5% 793,300$            31.7%

Owners Payroll 0.5% 0.5% 0.5% 0.3% 73,141$               193,738$              1.3% 120,597$            164.9%

Warehouse Payroll 1.7% 1.7% 1.8% 1.6% 263,306$             482,661$              3.3% 219,355$            83.3%

Delivery Payroll 1.8% 2.0% 1.8% 2.0% 263,306$             375,164$              2.6% 111,858$            42.5%

Merchandising Payroll 0.5% 0.3% 0.5% 0.4% 73,141$               ‐$                      0.0% (73,141)$             ‐100.0%

Information Technology Payroll 0.2% 0.2% 0.2% 0.1% 29,256$               ‐$                      0.0% (29,256)$             ‐100.0%

Outside Sales Payroll 2.1% 2.2% 2.1% 2.6% 307,191$             197,930$              1.4% (109,261)$          ‐35.6%

Inside Sales Payroll 0.2% 0.2% 0.0% 0.2% 439$                     ‐$                      0.0% (439)$                  ‐100.0%

Advertising Payroll 0.0% 0.0% 0.0% 0.0% ‐$                        ‐$                      0.0% ‐$                    0.0%

Building Operations Payroll 0.1% 0.1% 0.1% 0.0% 14,628$               ‐$                      0.0% (14,628)$             ‐100.0%

General & Administration Payroll 1.0% 1.1% 1.1% 0.8% 160,909$             481,190$              3.3% 320,281$            199.0%

Total Payroll 8.1% 8.3% 8.4% 8.0% 1,228,763$         1,730,683$          11.8% 501,920$            40.8%

Payroll Taxes 0.8% 0.8% 0.9% 0.8% 131,653$             122,953$              0.8% (8,700)$               ‐6.6%

Group insurance 0.6% 0.5% 0.6% 0.6% 87,769$               138,417$              0.9% 50,648$              57.7%

Employee Benefits 0.2% 0.4% 0.2% 0.2% 29,256$               ‐$                      0.0% (29,256)$             ‐100.0%

Total Payroll Expense 9.7% 10.0% 10.1% 9.6% 1,477,441$         1,992,053$          13.6% 514,612$            34.8%

Utilities 0.4% 0.4% 0.5% 0.3% 73,141$               48,492$                0.3% (24,649)$             ‐33.7%

Percent to Sales Data Unnamed Company

Telephone 0.1% 0.1% 0.1% 0.1% 14,628$               44,432$                0.3% 29,804$              203.7%

Building Repairs & Maintenance 0.1% 0.1% 0.2% 0.1% 29,256$               40,650$                0.3% 11,394$              38.9%

Rent or Ownership in Real Estate 0.9% 0.9% 0.9% 0.8% 131,653$             174,000$              1.2% 42,347$              32.2%

Total Occupancy Expense 1.5% 1.5% 1.7% 1.3% 248,678$             307,574$             2.1% 58,896$              23.7%

Advertising & Sales Promotion 0.0% 0.1% 0.0% 0.0% ‐$                        51,869$                0.4% 51,869$              0.0%

Vehicle Expenses 1.9% 1.9% 2.0% 2.0% 292,563$             245,398$              1.7% (47,165)$             ‐16.1%

Insurance 0.1% 0.1% 0.1% 0.1% 14,628$               31,078$                0.2% 16,450$              112.5%

Professional Fees 0.1% 0.1% 0.1% 0.1% 14,628$               53,442$                0.4% 38,814$              265.3%

Travel & Entertainment 0.2% 0.1% 0.1% 0.2% 14,628$               ‐$                      0.0% (14,628)$             ‐100.0%

Bad Debt Losses 0.1% 0.0% 0.1% 0.1% 14,628$               1$                          0.0% (14,627)$             ‐100.0%

All Other Operating Expenses 0.9% 0.8% 0.8% 0.9% 117,025$             353,119$              2.4% 236,094$            201.7%

Total Other Operating Expenses 3.6% 3.4% 3.5% 3.7% 511,985$             734,907$             5.0% 222,922$            43.5%

Total Operating Expenses 14.8% 14.9% 15.3% 14.6% 2,238,104$         3,039,585$          20.8% 801,481$            35.8%

Operating Profit 1.7% 2.2% 1.8% 1.0% 263,306$             255,125$             1.7% (8,181)$               ‐3.1%

Cash Discounts Earned (+) 0.4% 0.5% 0.0% 0.7% 146$                     0.0% (146)$                  ‐100.0%

Other Income (+) 0.1% 0.2% 0.1% 0.2% 14,628$               29,581$                0.2% 14,953$              102.2%

Depreciation 0.3% 0.3% 0.3% 0.3% 43,884$               71,093$                0.5% 27,209$              62.0%

Cash Discounts Prov. to Customers (‐) 0.0% 0.0% 0.0% 0.0% ‐$                        ‐$                      0.0% ‐$                    0.0%

Interest Expense (‐) 0.5% 0.0% 0.7% 0.1% 102,397$             62,935$                0.4% (39,462)$             ‐38.5%

Other Non‐Operating Expenses  0.0% 0.7% ‐0.6% 0.8% (87,622)$              (104,447)$            ‐0.7% 54,268$              0.0%

Profit Before Taxes 1.7% 2.9% 1.3% 1.8% 190,166$             150,678$             1.0% (39,488)$            ‐20.8%

Notes & Comments:  Unaudited Spreadsheet Source Total Payroll Expense 1,992,053$         

Unaudited Spreadsheet Source Total Occupancy Expense 307,574$             

Unaudited Spreadsheet Source Total Other Operating Expenses 734,907$             

Unaudited Spreadsheet Source Total Operating Expenses 3,034,534$         

Unaudited TOE to Audited TOE Variance 5,051$                  0.17%

Based on IFDA 2008 Foodservice Distributor Productivity Financial Report ‐ 2007 Reporting Data



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
3 Bottom Lines



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
ROE



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Direct Cash Flow



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Current State



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Drop Inventory Days by 1 day

Was
22.33



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Drop Receivable Days by 1 Day

Was
31.48



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Increase Payables Days by 1 Day

Was
23.89



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Incease Sales to $x $14,628,129 $17,128,129 $2,500,000 15% Increase in sales NO LEVERAGE OF OPEX

No
Leverage



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Incease Sales to $x $14,628,129 $17,128,129 $2,500,000 15% Increase in sales FULL LEVERAGE OF OPEX

LEVERED
3.03%



Unnamed Company
CFO Scoreboard Analysis Screen Shots
FY 2010 Performance
Improve MSGA/Sales Ratio to IFDA Median Performance 15.3% For Distributors UNDER $75MM in Revenue

Was
20.78
Change
5.48



Unnamed Company
CFO Scoreboard KPIs
FY 2010 Performance

Notes:



Unnamed Company
CFO Scoreboard KPIs
FY 2010 Performance

Notes:



Unnamed Company
CFO Scoreboard KPIs
FY 2010 Performance

Notes:
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